
 
 
 

Discovering Leadership session 3: Understanding 
the Challenge 

The Iceberg Model 

• 

 

 
 

Levels of Thinking 

1. The Event Level 

2. The Pattern Level 

3. The Structure Level 
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4. The Mental Model Level 

• 

• 
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What, so what, now what? 

What? 

- 

- 

- 

So what? 

- 

- 

Now what? 

- 
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Next session 


