PROJECT
MANAGEMENT



DIiABETES UK

KNOW DIABETES. FIGHT DIABETES.



ENVISION IT

Business case

Form the
project team

Define success
Brainstorm

Prototype and
test

Define the scope

Create your
budget

Project plan

Manage
dependencies

Communications
plan

Elevator pitch

Project poster

*  Work iteratively

* Track your

progress

« Track your

budget
Log learning

Create
sustainability

Get project
sign off

Complete
admin

Project
retrospective

PlAN || EXEElITE || I]ElI\IER || IMPR[I\IE ||

* Reuvisit original

goals and
scope

« Was anything

removed from
the original
scope”?

* Reflect with

those involved




