
Power and Influence
Discovering Leadership



Content
▪ Why power and influence? 

▪ What do we mean by power and influence? 

▪ Power bases

▪ Situational leadership

▪ Categories of intervention 

▪ Leading above the line 



Bases of Power
French and  Raven



Sources of power – French and Raven (1959)

Personal power
• Referent power “We like you”

• Expert power

• “Special abilities”

• Information power “It’s what you know”

• Connection power “…and who you know”

Positional power
• Legitimate power “The Boss”

• Reward power “Bribery”

• Coercive power “Protection Racket”

• Resource power “Controlling access”



Empowering Others



Influencing Tactics



Situational leadership
Influence behaviours



Situational leadership model



Heron’s 6 Categories of Intervention

Authoritative

Confronting

Informative

Prescriptive

Facilitative

Cathartic

Catalytic

Supportive



Insights discovery leading above the line (virtual)



leading above the line





Blanchard et al, 2013



Outcomes of Influencing

Commitment Compliance Resistance


	Slide 1: Power and Influence
	Slide 2: Content
	Slide 3: Bases of Power
	Slide 4: Sources of power – French and Raven (1959)
	Slide 5: Empowering Others
	Slide 6: Influencing Tactics
	Slide 7: Situational leadership
	Slide 8: Situational leadership model
	Slide 9: Heron’s 6 Categories of Intervention
	Slide 10: Insights discovery leading above the line (virtual)
	Slide 11: leading above the line
	Slide 12
	Slide 13: Blanchard et al, 2013
	Slide 14: Outcomes of Influencing

