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COMPASSIONATE LEADERSHIP

DISCOVERING LEADERSHIP




Define Compassion
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* Whatis it?
 How do you get it / do it?
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* What happens when you
do /don’tgetit?




COMPASSIONATE LEADERSHIP
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WHAT [S COMPASSIONATE LEADERSHIP?

Compdssionate
Leadership
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Attending

This means being present
with and focusing on others -
‘listening with fascination’
(Kline 2002). Listening is
probably the most important
leadership skill and
compassionate leaders take
time to listen to the
challenges, obstacles,
frustrations and harms
colleagues experience as well
as listening to accounts of
their successes and joys
(West 2021).

Understanding

This involves taking time to
properly explore and
understand the situations
people are struggling with. It
implies valuing and exploring
conflicting perspectives
rather than leaders simply
imposing their own
understanding (Gallo 2017).

Extract from What Is Compassionate Leadership? | The King's Fund (kingsfund.org.uk) Based on Atkins & Parker, 2012

Empathising

This involves mirroring and
feeling colleagues’ distress,
frustration, joy, etc, without
being overwhelmed by the
emotion and becoming
unable to help (West and
Chowla 2017).

Helping

This involves taking
thoughtful and intelligent
action to support individuals
and teams. Removing
obstacles that get in the way
of people doing their work
(eg, chronic excessive
workloads, conflicts between
departments) and providing
the resources people and
services need (eg, staff,
equipment, training) are the
most important tasks for
leaders (McCauley and Fick-
Cooper 2020).



https://www.kingsfund.org.uk/insight-and-analysis/long-reads/what-is-compassionate-leadership

COMPASSIONATE LEADERSHIP - TO YOU AND FROM YOU

Shown to you You to others
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* Which elements were present?

 What were the consequences and outcomes
of both examples?

Ask yourself  Which of the 4 elements came most easily?

* Which may you want to focus on more?

Share with someone else

 What barriers, if any are there for you in

Share with all modelling these to others?
* How could you overcome? '
* Who do you know who does this well? What
is there to learn? /
P 4




Breakout



HOW DO WE GET T0 A COMPASSIONATE AND INCLUSIVE

CULTURE?

Goals and
Performance

Team Work

Culture and

Leadership
Vrogrammj
W —

Support and
Compassion

Learning and
Innovation

‘If we want to create cultures of high-quality,
compassionate care, then we need to have leaders who
embody the value of compassion as part of their
continually-improving, high-quality leadership’

Michael West
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WISDOM COMES FROM MULTIPLE PERSPECTIVES
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Psychological Safety

Shared Vision
Values and
Objectives | Compassionate
Leadership
Reflexivity,
Innovation and
Learning

Frequent, Positive
Contact

Valuing diversity,
difference and
conflict
Effective Team-

Mutual Support, Working
Compassion and
Humility _
See also: West, M. A. (2018). The future of teams, In Salas, Rico, & J. Pasmore (eds.).
The Wiley Blackwell handbook of the psychology of team working and collaborative




Are you a compassionate leader?

* https://hbr.org/2018/0
5/assessment-are-you-
a-compassionate-
leader




Let's discuss...

What is self-compassion? What is it not?

Why is self-compassion important for your
health & wellbeing?

Why is leadership self-compassion
important in developing effective and
compassionate leadership?

What resistance do you find in being self-
compassionate? How might you
overcome that?



You're already stuck
with yourself for a
lifetime. Why not

improve this

relationship?

VIRONIKA TUGALEVA
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Self Compassion
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Attending: paying attention to myself
Understanding: understanding the challenges | face
Empathising: caring for myself

Helping: taking intelligent action to help myself



Measuring Self Compassion (Neff, 2023)

* https://self-compassion.org/self-compassion-test/



https://self-compassion.org/self-compassion-test/

COMPASSIONATE LEADERSHIP AND EMPATHY
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