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Effective Teams

• Are they important?
• If so, why?
• What makes a team 

effective / high 
performing?



What do Geese, Cycling and Teamwork have in common? 









High Performing Teams
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The Team Performance Curve
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Working group
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A group for which there is no significant incremental performance 

need or opportunity that would require it to become a team.  

Members interact primarily to share information, best practices or 

perspectives and to make decisions to help each individual perform 

within his or her area of responsibility.



A group for which there could be a significant, 

incremental performance need or opportunity, but 

it has not focused on collective performance and 

is not really trying to achieve it.  

It has no interest in shaping a common purpose 

or set of performance goals, even though it may 

call itself a team.  

Pseudo-teams are the weakest of all groups in 

terms of performance impact.

Pseudo-team
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Potential team
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A group for which there is a significant, 

incremental performance need, and that 

really is trying to improve its performance 

impact.  

Typically, however, it requires more 

clarity about purpose, goals, or work-

products and more discipline in 

hammering out a common working 

approach.  It has not yet established 

collective accountability.  



Real Team
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This is a small number of people with complementary skills 

who are equally committed to a common purpose, goals 

and working approach for which they hold themselves 

mutually accountable.



A group that meets all the conditions of real teams 

and has members who are also deeply committed to 

one another’s personal growth and success. 

The high-performing team significantly outperforms all 

other like teams, and outperforms all reasonable 

expectations given its membership.  It is a powerful 

possibility and an excellent model for all real and 

potential teams.

High performing team
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Activity: High Performing 

Teams

• What would you be experiencing if 

your team was functioning at the peak 

point of this curve?

• What would you see, hear, feel…





Team Effectiveness Review
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Using the Team Performance Curve – Desired Future

What would you be experiencing if your team was 

functioning at the peak point of this curve?

What would you see, hear, feel…

Team Effectiveness Review – Current Reality

14 Questions to get a greater understanding of where 

improvements can be made

Breakout and discuss for your teams



NHS Healthcare Leadership 
Model

• Healthcare Leadership 
Model – Leadership 
Academy

https://www.leadershipacademy.nhs.uk/healthcare-leadership-model/
https://www.leadershipacademy.nhs.uk/healthcare-leadership-model/
https://www.leadershipacademy.nhs.uk/healthcare-leadership-model/


Dysfunctional 
Teams

• What happens 
when a team has 
no teamwork / 
becomes 
dysfunctional?

• What is it like to be 
a member?





Lencioni’s 5 Dysfunctions of Teams (2002)

Team Dynamics

Inattention 
to Results

Avoidance of 
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust



Dysfunctional to Functional

• What would/ will you need to do 
to move to functional?

• Identify actions for each level of 
dysfunction
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Team Effectiveness 
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