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  Project poster
    How does this project fit with the strategy?
         Click or tap here to enter text.             Click or tap here to enter text.              Click or tap here to enter text.
         Team project owner                            Team members                                    Project status: Active / Inactive
     
      Problem space
       Why are we doing this? 
       Problem statement                   Click or tap here to enter text.
                                                                            What problem or need are you trying to solve or fulfil? 
        Impact of this problem             Click or tap here to enter text.
                                                             What’s the impact of this problem on our patients and to our trust?
        How do we judge success?     Click or tap here to enter text.
                                                   What are the goals of the project and the success criteria by which they will be measured?                                                           
      Validation
        What we already know?            Click or tap here to enter text.
                                                              What data or insights do you have to validate this?  
       What do we need to answer?    Click or tap here to enter text.                                                                                             
                                                              What assumptions are we making that need to be validated/refuted?
                                                              Click or tap here to enter text.
                                                              What questions will increase our confidence in the decisions we need to make?
                                                                              Click or tap here to enter text.
                                                                             What are the gaps in our understanding?

     
     Ready to make it

        What are we doing?                 Click or tap here to enter text.
                                                                            What will the project deliver?  


        Why will a customer want this? Click or tap here to enter text.
                                                                           What problem or need are you trying to solve or fulfil? 
                                                                             Click or tap here to enter text.                                                                           
                                                                            Link to details: 


        Visualise the solution                Click or tap here to enter text.
                                                                           Look at the toolkit for ideas on how to do this  
                                                       Click or tap here to enter text.
                                                                            Link to details: 


        Scale and scope                      Click or tap here to enter text.
                                                                           Need to be realistic here – how big are you going to go on your first iteration 
                                                       Click or tap here to enter text.
                                                                            Link to details: 
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